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Frequently Asked Questions 

Constitution Refresh 2022  

Why is the Constitution being refreshed? 

At the 2019 AGM, membership voted in an interim Board, with a mandate to review the structure and function of 
Archery NZ.  Since then, the Board has set a vision and consolidated a strategic plan. A review was undertaken 
to compare how other similar NSOs operate, and one of the major review outcomes is that we need a more 
‘evergreen’ Constitution. 

The Incorporated Society Act is also being revised, introducing additional requirements.  It is also identified that 
there are a number of administration rules currently placed in the Constitution – getting the right split will help to 
minimise the frequency of Constitution updates in the future, giving the Board the ability to make Administration 
Rule updates for common operational changes. 

Does the Constitution fully comply with the Incorporated Societies Act 2022? 

While the Act has been passed by parliament, the regulations have not been fully drafted and publicised yet, so it 
is impossible to know the exact rules that will apply until the end of 2022.  We have received legal advice that it 
would be best to implement the remainder of our proposed Constitutional changes now, then review against the 
2022 Incorporated Societies Act regulations once released. 

Incorporated Societies will have to re-register with a compliant constitution between October 2023 and April 
2026.  Archery NZ will seek to support Affiliated Clubs with advice on achieving compliance with the revised 
regulations. 

What consultation has been undertaken? 

Feedback with clubs and members has contributed to shaping and finalising the Constitution for voting.  
Members were originally consulted with on some of the key concept changes in late 2021.  Draft Constitution and 
Administration Rules were then distributed to members and clubs for review.  Zoom sessions were held for both 
members and clubs in April/May, and a survey then sent to clubs and members for final feedback. 

The draft Constitution and Administration Rules have since been modified following feedback, and there will be a 
final Zoom meeting held for members and clubs before the voting on the postal ballot to provide an update on the 
changes. 

When will the Constitution be voted upon? 

A Postal Ballot will be notified to voting members of Archery NZ.  It is anticipated that the Postal Ballot would 
close in August 2022, for implementation for the new membership year (1 October). 

What will be the ways to becoming a member of Archery NZ? 

The members of Archery NZ will comprise: 

1. Affiliated Clubs 
2. Full Individual Member 

a. Shooting (includes shooting members of Affiliated Clubs, Life Members, shooting Independent 
Members) 

b. Non-Shooting  (includes non-shooting members of Affiliated Clubs, non-shooting Independent 
Members) 

3. Archery in Schools Individual Members 

There will no longer be separate categories for Youth, Postal Competition, or Social members due to heavily 
discounted pricing available through Affiliated Clubs. 

Who will have voting rights? 
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Full Individual Members will have voting rights at General Meetings.  There is no age limit proposed for voting, in 
line with the current Constitution. 

What will the quorum be for General Meetings? 

The current Constitution has a quorum of 40 voting members.  There is an anticipated increase in total members 
for the organisation if this Constitution is approved, though that likely will not translate into a proportional increase 
in attendees at General Meetings.  The quorum is set at 10% of voting members for General Meetings in the 
proposed Constitution. 

Our legal advisors have indicated that other sporting organisations use the following modifier, which has been 
included in the proposed Constitution: For AGMs only, if a quorum is not achieved 30 minutes after the 
commencement of the AGM, the quorum will be adjusted to match the number of voting members present.  This 
avoids unnecessary administrative burden associated with extra electronic ballots, but retains a hard quorum for 
SGMs and ballots. 

How will voting work for Board elections? 

Full Individual Members (shooting or non-shooting) may vote for one or more nominees (multiple choice).  The 
nominee(s) with the most votes will be elected to the position(s) available.  Where there is more than one 
duration of term to be voted on, those with the most votes will be elected to the longer term(s). 

How much will it cost to affiliate? 

It is proposed that the membership fee for Affiliated Clubs is $35 per shooting member and $15 per non-shooting 
member.  This amount is proposed as flat rates to simplify the administration and reconciliation efforts of both the 
Affiliated Clubs and Archery NZ.  It is noted that while Affiliated Clubs would pay affiliation fees at the flat rates, 
they can determine how best to apportion this fee within their own membership costs. 

Independent members would pay affiliation fees likely to be similar to the existing Full Member pricing.  
Membership classes for Youth, Postal and Social will no longer be offered.  The below table shows the proposed 
membership fees for affiliated clubs and independent members, compared with 2021 pricing: 

 

How will it work for Affiliated Clubs without an annual membership structure? 

Affiliated Clubs without an annual membership structure shall agree with the Board of Archery NZ how they will 
identify, track and pay affiliation fees on behalf of their club participants, prior to being accepted as an Affiliated 
Club.  There is an expectation that membership of the Affiliated Club for the purpose of Archery NZ affiliation 
would be defined in an equitable way when compared to the roles shooting and non-shooting participants of 
other clubs undertake as club members. 

How will it work for Affiliated Clubs who are part of a larger, unrelated organisation? 

Where a group applying to become an Affiliated Club is part of a larger organisation (e.g. a multi-sports complex), 
it is intended that only the ‘arm’ of the organisation that is related to archery would be counted when providing 
membership information and affiliation fee to Archery NZ. 
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What types of members need to be included for Affiliated Clubs 

Affiliated Clubs must declare both their shooting and non-shooting membership (even if a club member chooses 
not to accept the Archery NZ membership gained via their club becoming an Affiliated Club).  The heavily 
discounted affiliation pricing has been set on this basis, and considers that there is an expected range of 
members at all clubs, with varying levels of participation. 

Clubs may exclude payment for members from their affiliation to Archery NZ who are: 

 Life Members of Archery NZ 
 Full members of another NZ target archery club, and the member intends to primarily represent that 

other club in the coming season 

People participating in Safety/Orientation courses, ‘Have-a-go’ archery experiences, and attendance at a club 
solely while competing in an Archery in Schools competition hosted by the club (or other tournament as a guest), 
are not considered to constitute club membership. 

Why do members of Affiliated Clubs need to accept membership of ANZ, and it not be automatic? 

It is a requirement of the Incorporated Societies Act 2022 that explicit acceptance be sought from individuals, 
rather than automatic membership grants via another organisation. 

What information will Affiliated Clubs need to provide Archery NZ? 

Affiliated Clubs would need to provide the following information (via an Archery NZ template), which shall be kept 
securely in accordance with the Privacy Act 2020: 

 Names 
 Contact details and address, including emergency contacts 
 Date of Birth 
 Competition category (division, gender) information 
 Information required for Sport NZ reporting requirements (e.g. ethnicity) 

Why should clubs become Affiliated Clubs? 

Affiliated Club benefits include: 

 A new committee focused on support for Affiliated Clubs 
 Access to templates for club governance, management, and operations 
 Clubs can host Archery NZ and WA competitions, and partner with Archery NZ in delivery (e.g. officials, 

tournament registration and results software, management and update of tournament/shooting rules) 
 From time-to-time, Archery NZ may be able to offer systems solutions (e.g. ICT or grants platforms) to 

support club operations 
 From time-to-time, Archery NZ would seek legal or administrative advice on behalf of multiple Affiliated 

Clubs (e.g. regarding compliance with Incorporated Societies Act 2022) 
 Access to a quarterly forum with other Affiliated Clubs to consult, understand development needs, and 

provide advice and support 
 With additional members, ANZ will be better placed to access funding (grants, sponsorship, Sport NZ, 

other partnership agreements), and as a result could deliver more for clubs, leading to stronger clubs 
 Members will be able to access the suite of Archery NZ competitions, including inter-club shoots, postal 

competitions, minor/major tournaments, National Championships 
 Members will be able to access Archery NZ’s learning and development opportunities (e.g. coach 

training, judge training, director of shooting training, training camps, and seminars as applicable) 
 National Sports Governance by Archery NZ, including liaison, advocacy, and partnership with external 

organisations 

 


