
2023 Strategic Goals

1. Constitution

By the 2024 AGM, we will have a constitution that complies
with the Incorporated Societies Act 2022 and has been
approved by members, including all policies to comply with
the constitution.

2. Communication

Build engagement with stakeholders, including Halberg,
Blind Sport NZ, and para organisations. Life members will be
presented with our strategic plan and invited to a meeting on
activity updates in February 2024. Establish a relationship
with the National Maori Sport Authority in order to partner
with iwi.

3. Coordinators of para and school archery

Secure funding by July 2024 for para and school archery
coordinators, and have positions filled by 2024 AGM.


