Archery NZ

The Board’s ‘23-"24 annual work plan

The Board regularly meets on the second Tuesday of meeting months at 7:30pm. In person meeting days and
times may vary.

November 2023 December 2023
12th 12th
Strategy Session and Board Meeting
Board Meeting — in person ® Review organisational
structure
January 2024 February 2024 March 2024
gth 13th lzth
Board Meeting Board Meeting Board meeting
e Service Awards o Policy review -present e Review of strategic goals
® Review progress on draft constitution and 29 -April 2™
securing funding for Para policies. National Target Championships
and School Coordinators. o Invite life members for
board update.
2325
National Field Championships
April 2024 May 2024 June 2024
March 29" -April 2™ 14 11*
National Target Championships Board Meeting Board meeting
and Banquet ® Succession planning and e Review of strategic goals
4" recruitment
Board Meeting -in person e Set date for AGM
July 2024 August 2024 September 2024
9" AGM 10"
Board Meeting o  Mykel Turner’s term Board Meeting —in person
® Prepare for AGM concludes
e Review of strategic goals e One appointed term Olympic Solidarity Funding
concludes
25" -August 4" Archery @ Paris Board Induction
2023 Olympic Games
October 2024 November 2024 December 2024
12th
Board Meeting




