ARCHERY NEW ZEALAND INC

Annual General Meeting

Tuesday 20t April

Commencing at 5.30pm for drinks and nibbles
Meeting starts at 6.00pm

Archery NZ

Venue: St Paul’s Union Parish of Cambridge Hall
43 Queen St, Cambridge
(just 10 minutes from Mystery Creek)

AGENDA

1. Welcome

2. Apologies

3.  In memorium

4. Minutes of 2020 AGM
4.1. Matters Arising

ol

Annual Report
6. Strategic Plan
7. Financial Report
7.1. Annual Accounts
7.2. Draft Budget for 2021/22
8. Affiliation Fees and Levies for 2021/2022
9. Board Elections
10. Awards
11. General Business

12. Closure
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Annual General
Meeting

DRAFT Minutes

Date: 6 February 2020

Archery NZ

Location:  Papakura Football Club, McLennan Park, Papakura, Auckland

Time: 5.05-6.20 pm

1 Welcome and Acknowledgements

Chair Colin Mitchell opened the meeting with a welcome to all attendees and acknowledged the
attendance of the following people:

¢ Bernie Fraser - Patron * Tony Kemp ~ Life Member
s Peter Russell - Life Member

There were 46 members present with a quorum of 40 required.

Adam Niziol

Daryl Trim
Elizabeth Andre
fori Morley

Meike Voigt
Roseanne Niziol
Toni Trim

Audrey Rossolatos

Bernie Fraser (Life Member &
Patron)

Elizabeth Randle

Karen Moffatt-MclLeod
Lexie Matheson

Marianne Grant

Olivia Sloan

Peter Russell (Life Member)
Phil Vyver

Caleb Anderson
Dean Sheerin
Emma Argyle
Kathy Barclay
Murray Prowse
Scott Collett

Alex Collett

Ben Trim

Brian Rowe
Cushla Matheson
George Rossolatos
Katherine Watson
Lisa Walker
Nathan Butterfield
Peter MclLean
Ryan Jones

Chris Wilson

Elizabeth Elkins
(co-opted member)

Chris Gorman
David Wright
Finn Matheson
Kelly Atkinson
Petra Baker
Tony Kemp (life Member)
Andrew Russell
Ben MclLean
Chayse Martin
Christine Russell
Julia Harrison
Levi Westford
Logan Andrew
Olivia Hodgson
Sarah Fuller
Shelley Turner
Sier Vermunt



Observers: Geoffrey Argyle Tracy Cox Nell Kemp
Sandy Westford.

2 Apologies

Apologies were received from the following members:

e Dave Henshaw

e Carol Hicks (Life Member)
e Tony Vercoe
e Patsy Vercoe
e Riku van Tonder
e Rynard van Tonder
¢ Anne Mitchell
s Colin Tucker
It was moved by the Chair and seconded by Kathy Barclay that these apologies be accepted Carried

The meeting observed a moment of silence in memory of the following people involved in archery who
had passed away during the year:

e Cedric Gorman (Life Member): Cedric was a stalwart member of Trentham Camp Archery Club
and Archery NZ, including being an editor of the NZ Archer Magazine for 10 years.

* Kenny Rogers: Kenny was a Life Member of Christchurch Archery Club this morning. Kenny
represented New Zealand at three World Archery Championships 2001 Beijing, 2003 New York &
2005 Madrid. He was also an Archery NZ Judge

» Linda Jones (wife of Les Jones): Whilst not a member of Archery NZ, Linda provided
outstanding support for Les throughout his Archery involvement.

o Eric Verlaguet: Eric was Former president of Olympique Nouméa Natation, then vice-president
of the League and vice-president of CTOS, and a member of the Dumbéa Archerie Club.

Minutes from the 2019 AGM

|

4.1 The 2019 AGM minutes were presented for approval.

It was moved by Cushla Matheson and seconded by Peter Russell that the minutes of the Archery NZ
AGM 2019 meeting be approved as a true and correct record of the meeting. Carried

There were no matters arising from the minutes.

5 Annual Reports

5.1 Presidents Report
Colin spoke briefly to the Annual Report.

It was moved from the chair and seconded by Sier Vermunt that the Annual report 2019 be accepted.
Carried

Matters Arising:



It was noted that there is a mistake in the Selection Convenors Report. The Trans-Tasman Event was last
won in 2012 in Rotorua not 2008 as stated.

6 Financial Report

General Manager Phil Vyver spoke to the Audited Accounts and outlined the key variations to the
previous financial year. The budget for 2020-2021 was also tabled for discussion. A number of
questions were then asked from the floor:

Distribution of High Performance Funding: It was stated that the exact distribution of funding
between disciplines has not been analysed. In general terms depending on the year and the events
being held funding support will fluctuate slightly from discipline to discipline. With the Olympics
approaching Recurve has been a greater focus in recent time.

Funding: Planning and update of Strategic Plan will provide funders with the information they require
to have confidence in the future of the organisation and sport and therefore be more likely to
approve funding. Ongoing battle however to secure the required funds.

Current FY: The lack of information in the report on the current financial year as noted. Theisasa
result of the AGM being so long after the end of the previous year and the requirement to publish a
budget for the following FY. This will improve with the AGM moving to Oct/Nov each year.

Funding support / alternative income: Looking at 3 main areas for support. Government, Community
Trusts and Gaming Trusts, plus increasing sponsorship. Government funding from Sport NZ is likely to
continue but the amount for the next 4 years wan’t be known until around April. This will all be for
youth based support.

Contract Fees — it was noted that the audited accounts show contract fees for 1 contract for a part of
the year, whilst the budget shows 2 contracts for a full 12 months hence the difference in amounts.

Membership Fees — It was noted that there has been a small decline in membership numbers over
the past 12 months. The dollars received will be in line with budget expectations.

It was moved by the Chair and seconded by Kelly Atkinson that the Audited Accounts for 2019 and the
Budget for 2020-2021 be approved. Carried.

7 Membership Fees

¢ Nofeeincrease was proposed and the fees will therefore remain the same for a further season.

8 Board Elections and Awards

8.1 Lisa Walker

One nomination for the 3 vacant positions on the Board has been received from Lisa Walker. Lisa was
present at the meeting and gave a brief presentation noting her desire to be a voice on the board for in
particular women, compounders and high performance.

Following the presentation it was moved by the Chair and seconded by Kathy Barclay that Lisa Walker
be appointed to the Board. Carried with
Acclamation

The Chair welcomed Lisa to the Board.



8.3

8.4

Service Awards
Colin presented the following Archery NZ Service Awards:

* Robyn Denton

In recognition of outstanding service to the sport of Archery & Archery New Zealand as National
Secretary and Board member.

¢ Caro Geelen

In recognition of outstanding service to Archery New Zealand as Editor of the Archer Magazine for
50 editions and as the current Webmaster of the Website.

o Logan Andrew

In recognition of outstanding service to Archery New Zealand and to World Archery as a Judge.

. Life Membership Awards

Colin Mitchell (Chair) outlined the first person put forward for Life Membership

o LlesJones
Les has had many roles within Archery New Zealand since 1997, namely coaching convenor, judge
convenor, international judge candidate, continental judge, writer of articles for The Archer and so
on. But perhaps the most important role that Les has undertaken is that of mentor and educator.
Les has unstintingly given his time to engage with archers throughout New Zealand to enhance the
outcomes of Archery. Les's recent retirement from archery has been received with much regret
especially from those who have been recipients of Les's advice and support.

A vote was taken via show of hands and the meeting agreed to accept Les’s nomination and to grant
Life Membership for Archery NZ.

Congratulations!

Karen Moffatt-McLeod then took over the running of the meeting and asked Patron, Bernie Fraser to
present Colin Mitchell with Life Membership.

o Colin Mitchell

2018 president then chair of Archery NZ; 2003 to 2004 - Vice President; 2003 (late) to 2009 - President;
2017 (late) to 2019 - President; 2019 to 2020 - Chair of the Board; 2003 to present - Archery NZ Judge;
2017 t0 2018 - Judges’ Commission Convenor; 1997 to present - Member of Rosebank Archery Club;
1999 to present - President Rosebank Archery Club.

Colin became involved on a national scale with roles as manager to several travelling teams to the
Oceania Championships, and as a representative archer to Samoa in 2006. He was also asked to travel to
Fiji to give advice to the Fijian archery team prior to the Pacific Games in 2003. Since 2003 Colin has
been a National Judge travelling throughout New Zealand on a regular basis to tournaments, and
briefly a World Archery Continental Judge Candidate which led to the opportunity to judge at the 2007
South Pacific Games in Samoa. In recent years he has been the Technical Director &/or Chief Judge for a
number of National Championship tournaments, including the Trans Tasman Events in 2016 and 2019.

A vote was taken via show of hands and the meeting agreed to accept Colin’s nomination and to grant
Life Membership for Archery NZ.

A round of applause was given to Les and Colin.



9 General Business

The meeting was opened to general business:

9.1 Archery OSA

GM Phil Vyver outlined a plan to provide further investment and support for the development of
Archery OSA (Steve Clifton). The idea being to make it the central point for all tournaments and results
to allow for real time updating of results, records and rankings.

Discussion was held and it was agreed that further work needs to be done to ensure that Archery NZ
retains some form of ownership so that any data collected is not lost and that the IP is protected. It was
agreed that the Board needs to have further discussions with Steve before progressing.

12.2  Qutdoor Nationals

Christchurch Archery Club has submitted a remit requesting that the Outdoor Target Nationals be held
back in the first week of January. This was discussed by those present. It was agreed that there is no
easy solution and that no time of year will be suitable for everyone. Following discussion it was agreed
that the Board be given the flexibility to consider dates based on the overall needs of the archery
community and the wider world archery calendar.

Phil Vyver noted that a plan is in place to develop a 2-4 year calendar of events to allow for better
planning of all national competitions.

10 Closing

With no further business to be discussed, Colin thanked everyone for their attendance, and in particular
Patron Bernie Fraser and the life members in attendance.

Board Member Sier Vermunt, then thanked outgoing board members Colin Mitchell and Robyn Denton
for their contribution to the sport over many years and noted that they were a pleasure to work with on
the Board

Minutes to be approved at 2021 AGM Meeting of the Association

SIgned: .o

Chair
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The theme of this report is the question | get asked most often:
If I join Archery New Zealand, what do | get for my investment?’
I've listed a few things for you.

Thanks for being a member.

Lexie




Personal Statement from the Chair
Sport exists to celebrate, mirror, and elevate the human spirit.
In taking on the role of chair, my personal goals were:

e to ensure that archery continues to be a sport that is accessible to everyone who
wishes to participate whatever their capacity and aspiration.

» to engender respect for all people at all levels of the sport.

» to foster a celebration of hard work and achievement.

e to build a partnership with Maori through Ti Tiriti o Waitangi.

¢ to celebrate cultural and ethnic diversity and gender equality.

Some progress has been made towards creating an environment where kindness,
compassion, fun and generosity are the primary outcomes but there is still a long way to go
to achieve this. Every member of Archery New Zealand has a role to play in developing a

positive and affirming culture for our sport.

Some small degree of progress has been made in addressing the shortcomings of our
partnership with Ti Tiriti o Waitangi but the journey has begun. Ma whero, ma pango, ka oti te

mabhi.

The board is proud of having consistently exceeded the Sport NZ gender equity in

governance criteria.

Having been involved in archery for a relatively short time but having attended many
tournaments locally, regionally, and internationally, | have had the privilege of speaking to
many current and past members. | have been concerned that many highly capable, skilled,
and passionate people say they do not wish to be involved with the leadership of the sport
because of past bad experiences. With a view to changing this, | have endeavoured to build
an organization where these members would not only feel welcome to come back but also
safe in the knowledge that any contribution they might subsequently make would be

respected, honoured, and valued by everyone.

Some progress has been made but | am still not able to promise, should someone choose to
return to a leadership role within the sport, that they will be safe from bullying, harassment,
intimidation and attacks from within. This is an ongoing unresolved issue as recent events

have shown, and clearly, while we have made some progress, we still have a long way to go

before we can say we have ticked that box. The board apologises for its past shortcomings,



but it is the responsibility of each and every one of us to call out this behaviour when we see
it and to use the Archery New Zealand Disputes and Discipline policy and processes to

address it.

It will take courage, but | believe we can do it.
You are not alone.

Lexie Matheson ONZM

Chair
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Archery New Zealand (Inc)

Archery New Zealand (Inc) is a member-driven, national sporting organisation whose
function is to sustain and develop the sport of archery in Aotearoa New Zealand. Most of
those involved in its governance, management, and operation of the sport at a national level

are volunteers.

Archery New Zealand (Inc) Strategic Plan 2019 - 2023

He aha te huarahi? | runga, i te tika, te pono, me te aroha.

What is the pathway? It is doing what is right, with integrity and compassion.

The Archery New Zealand Strategic Plan was developed in 2019 by the previous board
under the guidance of board member Chris Wilson, CEO of Water Polo New Zealand. This is
a living document and has seen productive work begun this year via two online Archery New

Zealand’s Strategy Meetings attended by representatives of twenty six clubs nationwide.
Archery NZ Vision:
o Fostering Participation in Archery.
Archery NZ Purpose:
e Empowering and Supporting our Community.
Archery NZ Values:
e Respect, Inclusiveness, Sportsmanship, Celebration, Excellence
Archery NZ Strategic Pillars:

e Participation, Champions, Leadership & Capability, Brand Value, Sustainability,
Partnerships

Archery New Zealand (Inc) Board, Subcommittees & Support
Current Archery New Zealand (Inc) Board

e Lexie Matheson ONZM (Chair), Tracy Cox (retiring), Matt Phillips. Andrew Russell



Staff

e General Manager

e Currently vacant

¢ Administration Assistant

o Currently vacant
Governance Subcommittee

* Andrew Russell (chair), Matt Phillips, Lexie Matheson, Lindsay Corban (advisor)
Finance and Risk Subcommittee

e Grant Hewson (acting chair), Andrew Russell, Anne Mitchell, Matt Phillips, Lexie

Matheson (ex officio)
High Performance Subcommittee

e |exie Matheson (co-chair), Lisa Walker (co-chair), Dave Henshaw, Dale Lightfoot,

Mike Smerdon, Cushla Matheson (National Coaching Co-ordinator)
Archery for Young People Subcommittee
e Tracy Cox (chair), Jeanette Franklyn, Caro Geelen
Equity & Inclusion Subcommittee

e Lexie Matheson (chair), Tracy Cox (retiring), Advisors: Taine Polkinghorne (Human

Rights Commission), Dr Huhana Hickey, Cr Fa’anana Efeso Collins
National Tournaments and Events Group
e Andrew Russell (co-ordinator)
National Coaching Group

o Cushla Matheson (National Coaching Co-ordinator), Regional Coaching

Representatives

National Selection Panel



e Karen Moffatt-McLeod (convenor), Pam Gordon, Dale Lightfoot, Barbara Scott
Health, Safety & Well-being Consultant

e Dr George Corbett

Health, Safety and Wellbeing

Early in 2020 the board appointed Dr George Corbett, a health and safety expert, to the
voluntary role of health, safety, and well-being advisor. This role has been created to support
clubs and the board in ensuring that competitions are held in line with current legislation and,
in a broader sense, oversee the well-being of all members. Dr Corbett was, for many years,
a lecturer in health and safety at Unitec Institute of Technology and is a welcome addition to

the human expertise available to the organisation.
Member Protection and Safety

It's fair to say that Archery New Zealand has, for many years, been affected by culture of

bullying, intimidation and harassment.

Recently, the board has adopted an updated Disputes and Disciplinary Policy which
addresses the sequential nature of bullying and harassment which happen, not in a single
instance, but over a protracted period of time. As an incorporated society, Archery New
Zealand is member driven and it is the responsibility of each and every one of us to ensure
the culture of the organisation is healthy and that all members are protected. While the board
has a role to play in this it is not the exclusive role of the board to call out bullying and

harassment. | would suggest that this is a role of all members and, while | acknowledge that



this can be extremely difficult for fear of becoming the next target, please don’t hesitate to
report instances that you see to the board who will enable the independent complaints
committee to investigate. This can, of course, be done anonymously if you wish. Remember,

you are not alone.

Sport NZ has engaged the Sport and Recreation Complaints and Mediation Service
(SRCMS) to enable members to resolve concemns. Details can be found on the Sport NZ

website.

The board wishes to acknowledge and thank recently retired staff and board
members:

Staff:

Lisa Walker, Karen Moffatt-McLeod, Phil Vyver, Mike Thompson
Board:

Elizabeth Elkins. Chris Wilson, Dr Sier Vermunt, Lisa Walker, Tracy Cox
Archery New Zealand (Inc) Restructure

In February 2000 the newly elected board met to discuss a proposed operational restructure.
Concern had been expressed by past board members that there was a gap between
enacting our governance responsibilities and, at the same time, overseeing some form of

interconnected operational capacity.
in other words, it was hard o walk the talk.

The board agreed to establish a layer of subcommittees below the board but reporting to it,
to ensure that the operational goals outlined in the Strategic Plan could be carried out. It was
agreed that the subcommittees would be connected by a Terms of Reference framework
and would report to the board monthly on their activities with these reports becoming agenda

items for subsequent monthly board meetings.

It was not intended that all subcommittees would be ongoing as some might only be
established to address a short-term, contemporary issues. Some however, it was agreed,

would more than likely become permanent.



In addition to these subcommittees an Events Advisory Group led by Andrew Russell was
created to ensure continuity of our national tournaments and events and the retention of the
skills and experience necessary {o maintain these. Andrew has developed a bidding process

to ensure fairness and professionalism.
Subcommittee External Members

One of the primary strengths of the re-structure is that the board can now invite members
who bring passion and experience in specialist areas onto subcommittees even though they
are not elected or appointed board members. The subcommittee structure has enabled the
board to gain expert advice and wisdom from its own members and this is seen as a

significant strength.

Membership Demographic

Total members 408
Gender
Female 134
Male 262
Undisclosed 12
Disabled 11
Ethnicity
NZ European 283
Asian/Indian 40
Maori 15
Pasifika 3
Other 67

Archery New Zealand Constitution

Work has begun on creating a new, built-for-purpose constitution. This has, to some extent,
been forced on us by the government’s clear intention to update the Incorporated Societies
Act (1908) which has been the overarching legislation for incorporated societies for well over

100 years. There have been significant societal changes since its inception and the



legislation has become decidedly clunky. The New Zealand Law Society has proposed
excellent recommendations to government and Archery New Zealand has worked within
these recommendations to best fulfil the goals of Archery New Zealand as laid out in the

Strategic Plan.

This work was begun by Dr Sier Vermunt in early 2020 and was, on his subsequent

resignation, picked up by the Chair of the Governance subcommittee Andrew Russell.

The board is extremely grateful for input from the Life Members in particular Carole Hicks

MNZM whose expertise and recommendations were of great value.
Ti Tiriti o Waitangi

Archery New Zealand has responsibilities under Ti Tiriti o Waitangi and the board is currently
exploring better ways to engage in this partnership. Sport NZ has expectations around

inclusion and equity and Archery New Zealand has willingly embarked on this journey.
Board Meetings

There has been a calculated change in the Archery New Zealand culture regarding
meetings. In the past meetings have been face-to-face and mostly in Auckland. The cost
associated with this has been significant with these meetings often lasting up to two days.
Early in 2020 the board determined to meet online to ensure that savings could be made.
Board meetings are held once a month. Subcommittee meetings happen in the week prior to
full board meetings to enable reports to be available in time for full board meetings. This has
been an excellent cost saving and board meetings now seldom last more than two and a half

hours. The saving of time and personal energy has also been significant.
Electronic AGM Meetings

The board is conscious that, in a modern world, it is essential that meetings such as AGM
and SGM can be accessed online. There are challenges and the board is currently exploring
ways to ensure that this capacity will be available in the future. This will be an important

feature of the new Constitution.
Fiscal Prudence

Archery New Zealand's financial policy is based on fiscal prudence and fiduciary
responsibility. Rather than appoint a board member as treasurer, the restructure created a

Finance and Risk subcommittee designed to take ongoing responsibility for these critical



areas and to report recommendations to the board. Archery New Zealand has been
fortunate to entice members with specific expertise to guide this subcommittee. Special
thanks to Grant Hewson who has taken the lead and to Elizabeth Elkins, Chris Wilson, Mike

Thompson and especially to Anne Mitchell for her ongoing wisdom and service.
Rules & Regulations Review

As part of the ongoing Archery New Zealand Strategic Review, the board has begun an
extensive assessment of our Rules, Regulations and Policies. Many of these are of long-
standing and have served us well but need to be revised to ensure that they are not
contradictory, at odds with the proposed new Constitution, and that they support the
strategic direction for the organisation. It is critical that policies turn into practices that benefit

members. This review is still in its early stages and is being led by Andrew Russell.
Services to Clubs and Members

The work of the board is driven by a desire to provide the best service possible to clubs and
members and to this end the board is investigating opportunities around collective insurance
for clubs. As a result of a survey undertaken by the General Manager in 2020, ongoing
concerns about police checks for coaches and others working with children have been
identified. The importance of this cannot be over-estimated as it provides a degree of

protection and comfort for both our young people and for our coaches.
COVID 19

COVID-19 has created severe uncertainty for Archery New Zealand but, while the
organisation has largely dealt well with the challenges, there have been scars left on clubs
and membership has been affected. Fortunately, the board has been wisely guided
throughout initially by then board member Dr Sier Vermunt and throughout by Sport NZ, the
New Zealand Olympic Committee and the government. Archery New Zealand has enabled
members to remain informed and to keep safe while, Alert Levels permitting, continuing to
shoot. Special thanks to Auckland Archery Club for sharing its excellent COVID-19 protocols
and for allowing Archery New Zealand to share them with clubs that were struggling to keep

functioning and their members safe.

Early in 2020 athletes had competed successfully at the Sydney Indoor Archery Festival and
others were off at the Chula Vista Olympic Training Centre in the US for a multi-country pre-
Olympic Training Camp. The Archery New Zealand Development Team had competed in

Bangkok 2020 Asia Cup Leg One and managed to return home safely as things became



increasingly uncertain. Thanks Karen Moffatt-McLeod who facilitated this exciting opportunity
for our young athletes and to the officials who got them home safely. There remained an air
of excited expectation around the scheduled World Archery Oceania Tournament in Fiji and

many had made flight and accommodation bookings.
Then COVID-19 hit.

As the shadow of the virus loomed, we were fortunate to have excellent counsel from board
member and medical professional Dr Sier Vermunt along with exceptional contacts within
the Fiji government who warned of the imminent border closure. This enabled the board to
make an early decision not to send a team to this tournament which, while it affected
everyone selected, it was especially harsh for those who had been selected to represent

their country for the first time.

It's been a disrupted year and COVID-19 may have affected the numbers participating in this
year’s National Championships. Congratulations to everyone who has made it to Hamilton.

We hope you have a fantastic week.
Relief Packages

Archery New Zealand is grateful for the government’s relief packages that have enabled

Sport New Zealand to continue with funding and for our organisation to take only a minor hit.

Communication

Archery New Zealand has worked to find new and effective ways to communicate with
members through newsletters, social media and the Archery New Zealand website.
Feedback regarding the newsletter has been positive and seen as an additional way for
members to stay in touch with activities happening throughout the country and at all levels of

the sport. Thanks to Lisa for her work on this and to clubs for keeping the content flowing.



Facebook continues to be the most direct way of connecting with members and the board

invites contributions from members who have a story to tell.
Surveys & Consultation

A primary responsibility of the Archery New Zealand board is to ensure that the channels of
communication between the membership and those tasked with its governance are open
and available. To this end there has been an increasing degree of consultation with
members through opinion surveys, online seminars, and an openness to be available for

dialogue.

Over recent years there has been considerable discussion regarding Selection Policy and
the survey from early in 2020 provided the board with a number of good options that have

already been implemented.
Social Media

Social media can be a powerful communication tool when used appropriately. When in doubt
about what you may safely post please check the Archery New Zealand Member Protection

Policy which gives clear guidelines as to what is acceptable and what is not.

Facebook remains a primary means of communication with analytics showing that upwards
of 3,000 visitors engaging each week. Archery New Zealand regularly posts material 3 to 3.5

times a week.
Archery OSA

Archery OSA has been used increasingly as a means whereby members can be kept
informed about tournaments, events, and as a means of promoting and registering for online

and in person training opportunities.




Volunteers

Archery New Zealand is reliant on the work of willing volunteers and we are fortunate to
have a number who work tirelessly for the organisation. We call then the ‘Admin Elves’.
Without them Archery New Zealand would not be able to function effectively at all. Feel free
to offer yourself as a volunteer at the conclusion of the meeting — and say thanks to those

who continue to work diligently for the betterment of our sport.
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Education & Training: In Person and Online

Two of the cornerstones of the Archery New Zealand Strategic Plan are education and
training and to this end the board has instituted a series of member seminars some of which

have been available online:

e Dr James Park: Australian compound coach and selector — in person
e Richie Patterson: Olympic ambassador, weightlifter, mental management coach
e AUT Millennium Performance Seminar — in person
e David Niethe: Mental Management Coach and champion weightlifter - in person
e ‘Meet the Board’ (partially online)
e Crystal Gauvin — champion US compound archer — online
o Facilitated by Lisa Walker
e Mike Schloesser: world champion US compound archer — online

o Facilitated by Riku van Tonder



o Gabriela Bayardo: champion recurve archer from the Netherlands — online
o Facilitated by Stephen Florence

¢ An Introduction to Inclusion Training: Halberg Games Team - online

s Dr George Corbett: Health, Safety and Wellbeing - online

o Club Strategy Meeting 1: online

o Club Strategy Meeting 2: online

s Jason McKenzie, Sport NZ Psychologist: ‘Don’t Panic about Target Panic’ — online
Online Strategy Meetings

Archery New Zealand has been fortunate to have been gifted the services of Sport NZ
governance consultant Lindsay Corban to advise the board on governance matters. Lindsay
initiated the Club Strategy Online Meetings and provided strong leadership and an analytical
capability that we will benefit from for many years. Thanks to Sport NZ for facilitating

Lindsay’s involvement and thanks to Lindsay for her extra mile approach.
Coaching

Archery New Zealand has provided the following coaching opportunities:
World Archery Level 2 /Archery NZ Performance Coaches Course

Due to COVID-19 the scheduled Olympic Solidarity World Archery Coaching Programme
was moved online and delivered in five weekly sessions with World Archery Education and
Development Director Pascal Colmaire and Dr James Park as the expert presenters. Eleven
of the participants successfully completed the requirements of the World Archery Level 2
coaching course and were additionally credited as Archery New Zealand Performances

coaches.
Cushla Matheson, World Archery Development Officer for Oceania
National Compound Training Squad

The Tier 1 programme for the compound training squad has been progressing well with
training camps and online sessions taking place fortnightly, creating a positive team culture,

motivation and incentives for the group.

Policy and entry criteria have now been developed for the Tier 2 squad and these will be

released after Nationals.




Cushla Matheson, Archery New Zealand Coaching Co-ordinator
Coaching Our Mid-Level Archers

A coach’s seminar is being held during Nationals for coaches to discuss how best to support
the development of our mid-level archers. Facilitators are Mike Smerdon, Dave Henshaw

and our Patron Bernie Fraser.
Cushla Matheson, Archery New Zealand Coaching Co-ordinator
Aktive Coach Evolve Programme

Two Archery New Zealand coaches have been accepted onto the Auckland-based Aktive

Coach Evolve Programme.
Cushla Matheson, Archery New Zealand Coaching Co-ordinator
Pre-Olympic Training Camp at the US Olympic Training Centre in Chula Vista

Prior to the first lockdown a group of New Zealand archers travelled to Chula Vista in
California in mid-February 2020 to train at the US Olympic Training Centre with athletes from
other countries including the US. This was an opportunity not to be missed and our athletes

acquitted themselves well in the competitive facets of the programme.
World Archery Online Communication

World Archery convene monthly online sessions that engage with a range of topics that
federations can connect with. Since the middle of the year, Lisa Walker and | have attended
these meetings and they have proved worthwhile. The most recent session related to the
World Archery World Congress which will take place later in the year at Yankton in the US

and New Zealand will be able to participate in this event online.
Archery in Schools

Archery New Zealand has developed strong relationships with schools-based organisations
an example being the excellent work done by Tracy Cox and her Archery for Youth

subcommittee and the work begun on The South Auckland Project.
Archery for Young People

Due to popular demand the Archery for Young People subcommittee reinstituted the young

people’s incentive programme and have made it more accessible to all.



Postal shoots have been expanded and are increasingly well supported.

Jeanette Franklyn and her team did a magnificent job with the College Sport Auckland
weekly archery tournament and finals day despite losing a week to COVID-19. The sight of
150+ young archers and their support crews from a wide range of Auckland secondary

schools shooting at Cornwall Park was magnificent.

Stakeholders and Strategic Partnerships

Archery New Zealand remains beholden to its many stakeholders some of whom are in this

room. Our members will always be our greatest asset.

It has been the goal of the board to reinforce, maintain and enhance our existing

relationships with:

e World Archery World Archery Oceania

e Sport NZ High Performance Sport NZ
e World Anti-Drug Agency Drug Free Sport NZ

e NZ Olympic Committee College Sport

o Archery Australia Our clubs

and to this end the board has communicated regularly and effectively with these bodies.

Tournaments & Events

New Zealand athletes participated in the following events during 2020 - 2021



¢ World Archery Sydney Indoor Archery Festival

e Bangkok 2020 Asia Cup Leg One

e World Archery Oceania Championships (postponed, then cancelled)
¢ World Archery Indoor Archery World Series Online

e New Zealand Interclub Challenge

*» Master's Games

* Australian Open National Championships

o World Field Championships (postponed until 2023)

e World Archery Oceania Congress

* New Zealand Youth Postal

e New Zealand Schools Postal

s College Sport Auckland

* Archery New Zealand National Outdoor Target Championships

2020 Tokyo Olympics

The on again off-again Olympics have presented challenges to Archery New Zealand on
almost every level but compared with other sports and the New Zealand Olympic Committee
itself our challenges have been minor. We are a small country with slender resources when
it comes to mega events and it is to the credit of our athletes that they have kept training and

never given up.

The primary challenge for Archery New Zealand is that the board has no role to play in the
nomination and selection of athletes who we consider capable of representing our country at

this keynote event. The process is:

» the board appoints the selection panel and the selection panel, independent of the
board, makes its nomination to the New Zealand Olympic committee.

o The NZ Olympic committee determine which athletes will make the final cut and this
can be a brutal process.

e The New Zealand Olympic committee remains adamant that athletes sent to Tokyo
must have the potential to achieve a top 16 place and be trending towards top eight.

o This decision is out of both the board’s and the selection panel’s control.

e As there is still an opportunity for our shortlist athletes to achieve qualifying scores at
the Nationals and | would ask that we all get behind them and support them fully.

e The board has, and will continue to, support them in every way we can.

Trans-Tasman Challenge



Our young athletes look forward to the Trans-Tasman Challenge and the next iteration of

this is planned to occur this year in Australia. At present we have no information to share.
World Archery 2020 Hyundai World Cup Events

The board has determined, on health and safety grounds, not to select teams for any events
between now and the end of August. This decision to participate internationally will be

constantly under review.
World Archery 2021 Youth World Championships

World Archery 2021 Youth World Championships have been re-scheduled to take place in
Wroclaw, Poland which has among the worst COVID-19 infection figures in the world. The
board of Archery New Zealand has determined not to select a team for this event for health

and safety reasons.

ACTIVE SPECIALIST PROJECTS

The Archery New Zealand Archive Project

The board has undertaken a project that will see an online archive developed that will record
the history of archery in this country. This project is in the early days of planning and

sourcing of funding. If you have shoeboxes full of photographs and memorabilia tucked away
somewhere in your home, dust it off because at some point it may be photographed and find

an additional home online.
The South Auckland Project

Working with CLM from Counties Manukau, events and school connections have been
identified for archery experiences with a development pathway for new archers. The project

is currently awaiting equipment to arrive from overseas.
Cushla Matheson, World Archery Development Officer for Oceania
World Archery Excellence Centre for Oceania

A working group is being established to complete scoping documents and a feasibility study
for this project. Meetings have taken place in relation to two possible partnerships for
shared spaces to host the Excellence Centre with enough land and space in each for both

indoor and outdoor ranges.

Cushla Matheson, World Archery Development Officer for Oceania



Lisa Walker

Lisa’s recent resignation has left a gaping hole in the organisation. Her work in the time that
she has been General Manager has been exemplary both in its breadth and in the level of
generosity that she has brought to her work. Lisa has been fantastic to work with and her
professionalism has set a benchmark for the future. | would like to say a personal thank you

to Lisa for her companionship, her compassion, and her capacity to go the extra mile.

Itis also fair to say that we have lost other extraordinary people this year and this cannot be
allowed to continue. It is up to each and every one of us to behave in ways that are
respectful, kind and generous and it saddens me deeply to note that, in only a few cases,

this has not been the case.
The organisation is seriously worse off because of it.

We must do better.

Lexie Matheson ONZM
Chair

Archery New Zealand
20 April 2021




A MESSAGE FROM DR GEORGE CORBETT, HEALTH, SAFETY & WELL-BEING ADVISOR

It is with considerable concern that | write to you regarding a serious Health and Safety issue
affecting the Executive of Archery NZ.

It is somewhat concerning to me that the only persons | can address this to are the Executive Team
themselves, the very persons affected in this instance, but we have a “duty of care” to all our
members which includes them.

For all my time that | have been Archery NZ's Health and Safety Advisor (2 years) | have been hearing
of many instances of:

e Bullying,

e Harassment,

s Over-work,

s and constant complaints
directed at the board of the organisation.

The factors listed above are all well known, documented, causes of stress and that indicates that this
is a serious Health and Safety issue that must be addressed as a matter of urgency to mitigate the
risk to the health of the board of Archery NZ. This is NOT a safe environment for them to be in.

In an employment environment immediate action would be required.

I have seen three (if we now count Lisa Walker), General Managers come and go, along with a
constant stream of dedicated, and enthusiastic, Archery NZ Board Members, all of whom have cited
extreme stress related to their role. | understand that the incumbent Chair of the Board, has lasted
some 11 months which is reflected in her dedication to the role, all the rest of the Board have had
much shorter tenures.

All the persons concerned with the smooth running of this organisation are volunteers, except for
the General Manager, which has been a part-time paid role, and we all do this for the love of our
sport.

With the Annual General Meeting upon us, the incoming Board, along with our members must
address this issue and “take all practical steps” to mitigate the risk to our Board member’s health.

Dr. George S Corbett
Ph.D. (Ergs), M.Mgt. (OSH), B.Phys. Ed. (Coaching)
Health & Safety Advisor Archery New Zealand/Drug Free Sport Co-ordinator.
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