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ANNUAL REPORT 

FOR THE PERIOD 1ST OCTOBER 2015 TO 30TH SEPTEMBER 2016

Introduction from the President
As we approach the end of another year, there is a lot to reflect on in the last twelve months. 

There were four new Board members elected and one returning member at the 2016 AGM.

Vice President Karen Moffatt-McLeod, had already served the second year of the position in 2015. At the 2016 AGM Karen was elected for the full two-year period.

Robyn Denton was elected National Secretary for the two year period and although not having been involved in ArcheryNZ before, has proved to be an outstanding Secretary.
Keith Murphy was elected to fill the remaining one year of the Treasurer position, and Athletes’ Convenor Yiftach Swery also for the remaining one year period. Petra Baker was elected as the new JAMA Convenor for a two year period. It was very interesting to see the dynamics with six of the Board members being female and the other two male, a rarity in a national sporting structure.

Karen attended a number of NZOC meetings during the year, including NSO preparation for Rio 2016. Karen and Carole Hicks also attended a number of SportNZ workshops prior to submitting the new application for the next round of four-year funding.

These meetings are invaluable for networking and building the relationships with our partners which are so crucial. 

Petra Baker attended the World Archery-Oceania Congress in Tonga which was held in conjunction with the Continental Championships.

Not many athletes participated in international events this year but of mention are the Oceania Championships and the Trans Tasman Trophy event, held this year in Christchurch.   Despite their best efforts our team was beaten by a group of better archers. Looks like we have work to do!

 It would be good to see more of you achieving the selection scores and competing at an international level. Hopefully with the Development scores introduced by the Selection Panel, there may be more reaching these goals in the future. The additional training camps and the strength and conditioning programmes should lift the performance of our top and up-and-coming archers.

This calendar year the Board had two two-day meetings and a one-day meeting, backed up with regular monthly Skype meetings. A lot was covered in all meetings but the major item this year was the SportNZ funding application which required a significant amount of work, largely by Karen Moffatt-McLeod, which, in the event, proved successful.

In an effort to reduce the work for Board members a Representatives Co-ordinator was appointed to enter selected athletes and officials in international tournaments, call for team officials and generally to ensure all aspects of international competitions are covered. 
Doug Clayton is the first holder of this position.
The Privacy Officer position, usually held by a member of the Board, is currently filled by Jeanette Franklin. 
Another new position created was the JAMA Registrar, to oversee all of the JAMA badges and pins, and Rachel Hughes was appointed to this position.

Despite the efforts of Board members there was no application to host the 2017 National Outdoor Championships. Following extensive discussion, the Trentham Camp Archery Club agreed to host the tournament but only for the Senior and Master divisions. Since the distances for the Juniors and Cadets were already catered for, they were able to enter but there will be a separate Youth Nationals later in 2017 at which their divisions will be available for Championship medals.

ANZ Board

Retention of Members

This year has seen a full complement of Board members although from time to time there was slowness in resolving issues. In particular, financial issues were not often dealt with in appropriate timeframes.
SportNZ Funding

SportNZ has changed the way in which it invested in the community, with the new Community Sport Strategy 2015-2020.  This, combined with reduced Lotteries funding, meant that hard decisions had to be made about how to fund the Community Sport system.

Funding is based on initiatives and geared towards the community and youth, not high performance, which is covered by HPSNZ. The major recipient for our funding is for coaching aspects and will include joint work with Judges from time to time.

Policies

The Board, and in particular, Vice President Karen Moffatt-McLeod, has written a number of policies for Archery NZ this year. The aim is to get as many as possible in place by the end of the calendar year 2016.  Some of these have been as a result of requirements by our stakeholders (SportNZ and World Archery) and others are to work towards more efficient processes for the Association. In particular policies related to Selection have been adopted and are posted on the Archery NZ web site.

Complaints Procedure

The Board needed to establish a process whereby members could lodge complaints about the actions of other members or officials. There is already within the Administration Rules a Disciplinary Committee which rather assumed the guilt of person(s). Following careful consultation with a variety of sources a complaints procedure was approved by the Board and promulgated to members as an amendment to the Administration Rules. As it turned out the procedures were not sufficiently robust and largely overlapped the Disciplinary Committee procedures. A new, more detailed procedure has been completed and will replace the 2015 version and also the Disciplinary Committee Rules.

Financial

As noted earlier there have been significant problems with the efficient management of ArcheryNZ funds. Despite this, the Treasurer Keith Murphy, has successfully carried out the move to the Xero accounting system which once fully operational, will be of great benefit to the Association. 

Yet again the burden of dealing with many aspects of our finances, particularly preparation for the audit, in the latter part of 2016 has fallen to President Anne Mitchell. The Board is grateful to Classic Wood Products for the time she has spent on ArcheryNZ business instead of her actual paid employment work.
The audited financial statements of the Association are presented as a separate report to the AGM.

Assets

At the end of September, the Board ordered 50 ELEVEN target butts that are required for the World Masters Games 2017. It was agreed that an extra 15 targets would be purchased to supplement the 35 Danage targets that are held in stock for the Indoor and Outdoor Nationals, and Trans Tasman events. This would allow the Local Organising Committees (LOCs) to have the full use of the ÄrcheryNZ targets without having to use those from the local clubs. 
The Board also purchased a further 20 backstops for the Danage target butts, which now means that all Danage targets have the backstops fitted to prevent the passing through of arrows.
Strategic Plan

The Strategic Plan, although with the same goals and wording, is now available a modern and professional format so that it can be used for SportNZ or other sources of funding. 

Athletes’ Commission

There has been discussion with youth archers regarding the choice of shooting up a division or remaining at the current age divisions. In general terms it was thought if it aided personal development it should be pursued. The indoor postal shoot organised by Stephen Clifton was highly successful and it will be followed by a similar event for the summer 2016/17.

Coaches’ Commission

The Coaches’ Commission saw one change in the district representatives during the year, with Jordan Taylor now representing WAA.
Eleven Skype meetings were held and a number of courses for coaches delivered particularly in the South Island. The Athletes’ Training Camps in Hamilton, Dunedin, Auckland and Wellington were very successful.
Alison Storey was appointed the Strength and Conditioning Coach in December 2015.

There has been a steady stream of requests to her for information, presentations to coaches and athlete seminars, individual sport specific program design, and contribution at training camps, all of which have been very well received by the archers. Several ArcheryNZ resources have been developed and distributed to attendees at the courses.

Alison has also been involved in creating the Developing High Performance program with Cheree Kinnear, in the roles as strength and conditioning coach and as an athlete, the presenter at two of the sessions and helping to organise guest presenters on topics relevant to High Performance in sport.

Archery was again provided at the Junior Disability Games in Cambridge. This event is for children and young people with disabilities, involvement in which can provide the opportunity to expand Para Archery in the clubs and ArcheryNZ in the future.

Judges’ Commission

The tournament period 2015-16 was difficult for the Judges Commission as a number of Judges were unable to officiate regularly. Auckland, in particular, needs more Judges.

Mid-year a sub-committee of the Judges’ Commission considered how to restructure the Commission. The report was well received by Judges which will enable judges to work only in their respective home areas if that is what they want. The Administration Rules will be amended accordingly.

In 2016 the Judges’ Commission ran a North Island seminar but regretfully there was no time or opportunity for a similar South Island seminar to train Directors of Shooting.

JAMA Commission 

2016 was a good year for New Zealand Youth Archers competing on the international stage. It was great to see expanding opportunities for them to compete internationally in 2016 with teams able to attend the 2016 Oceania Youth Championships in Tonga, and the 2016 Trans-Tasman event in Christchurch.
Oceania Youth Championships

The New Zealand Youth Archers attended the Oceania Youth Championships and this team had the highest medal success rate of an Archery New Zealand Team in 2016, with the youth athletes bringing home 10 Individual Medals.
Olivia Sloan 

2 Gold
Carl Jones


1 Gold, 1 Silver, 1 Bronze
Vanessa Jim

2 Silver
Isaac Ellery

1 Silver
Emily Cavell

1 Silver, 1 Bronze

Trans Tasman Test

The Trans Tasman event took place in Christchurch in April. The rules used were the same as those from the last couple of events, but they need revision. The managers of the Australian and New Zealand teams have undertaken to draft a new set of Rules and these will be agreed upon by the governing bodies of both countries before introducing them. 

Issabella Wassilieff – Gold
Sebastian Ashburn – Silver


Ryan Dittert - Bronze
Hannah Hawley – Bronze


Rebecca Jones – Bronze



Chayse Martin Roberts: Bronze
Matthew Storer – Bronze



Jordan Van Waas – Bronze



Compound Team - Sebastian Ashburn, Ryan Dittert – Bronze

The Australian team was exceptionally well prepared individually, and as a team, and retained the trophy by a significant margin.

JAMA Postal League
Phil Sanson has efficiently co-ordinated the JAMA postal shoot for several years. He is stepping down this year and ArcheryNZ expresses its thanks for his contributions. 

JAMA Registrar

Rachel Hughes continues to efficiently manage the JAMA awards and has dispatched all the awards to those who claimed them. Rachel has also arranged the design and production of JAMA Indoor perfect pins. 
Archery in Schools – Term 1 2016 to Term 4 2016
There have been 239 students participating in the Inter School Competition (last year there were 344), some of whom have participated more than once under different bow categories. Of this number, there is a high percentage of those that may only participate for one or two terms, before moving onto other interests.

The drop off in Term 4, is largely due to end of year study and exams.  

A total of 44 different schools (97 last year) have participated across the country under the care of 19 separate coaching bodies and people (16 last year).

While thanks are extended to those hardworking people who have worked with schools it is concerning at the huge reduction in the number of participating schools and work needs to be done to find out why and, where possible, to reverse the trend.

Restructure of Archery New Zealand  

As a consequence of the Restructure of Archery New Zealand, new grades of membership have been established and differing levels of subscriptions approved. A further vote on other changes to the Constitution and Rules has led to any rule change requiring an electronic ballot. This includes Rule changes made by the Board which are effective immediately and formerly were presented to the AGM for ratification. This can no longer happen. Preparing motions for electronic ballot is very time consuming and allows for no discussion or amendment. The Board will be seeking someone who is able to prepare motions and run the electronic ballots for 2017.

The number of members who actually bother to vote is low. There will be a discussion on this whole matter of amending the Constitution and Rules at the 2017 AGM.

Selection Panel
During 2016 the Selection Panel made the following selections to represent New Zealand:
World Cup 1 2016

Sarah Fuller

World Field Championships 2016

Anne Mitchell

Trans Tasman Test 2016

Sebastian Ashburn

Ryan Dittert

Nicholas Evans

Hannah Hawley

Samuel Hudson

Rebecca Jones

Cheree Kinnear

Chayse Martin-Roberts

Adam Niziol

Olivia Sloan

Matthew Storer

Jordan Van Waas

Isabella Wassilieff

Keeley Watson

Oceania Championships 2016

Sarah Fuller

Oceania Youth Championships 2016

Vanessa Sloan
Carl Jones

Vanessa Jim

Isaac Ellery

Emily Cavell

World Archery Elite Training Course

Sarah Fuller

Chayse Martin-Roberts

Membership 

Membership stood at 604 members for the 2015-2016 membership year, this was an increase compared with 2014-2015 (576 members) & 2013-2014 (573 members). It is pleasing to note that there is also an increase in the retention of members when compared to previous years, 67% for the 2015-2016 season compared to 58% retention for the 2014-2015 season and 50% the season previous.
It will be interesting to see how membership is affected in the years to come with the introduction of the newly created membership types.
Registrar

Pins, Awards and Badges

In April 2015 Patsy Vercoe was appointed the Registrar for Archery NZ and has established a good routine for archers to claim awards.

To help with this process archers need to send in the original score sheet (which will be sent back) and that it has been signed by the DOS or Judge (depending on what badge/pin being claimed). 

It is possible that some may receive their badge/pin on the same day of shooting if Patsy is at the same competition, as she now takes a small number of badges/pins with her, along with claim forms. 

During the Indoor Nationals there were some archers who applied for perfect pins, which ArcheryNZ didn’t have, so the Board agreed to introduce Indoor National perfect pins as recommended by the JAMA Registrar, Rachel Hughes. 

Trophy Steward

Trophies presented in 2014 all came back in good condition, which meant that the Trophy Steward, Kerry Turner didn’t have to chase up archers to have them returned.

With the number of divisions increasing, especially at the Outdoor Nationals, Kerry has sent out a plea for trophies to be donated to help cover those divisions without trophies. While there will be a small increase in the number of of trophies presented, in the meantime certificates will be presented to those divisions that do not have trophies. Kerry has subsequently stepped down from this position and ArcheryNZ is grateful for her contribution.

Website

The Archery NZ Website has been functioning (in conjunction with the Facebook page) to provide regular updates for the various Commissions as well as distributing news and events/results details.

Any issues regarding functionality have been resolved as they arise although there has been nothing major to report on that front for quite some time.

Having been developed several years ago (2009/10), the platform is now somewhat dated and this may be contributing to a lack of appeal, with Facebook being a more current medium for archers and supporters staying up-to-date with news and events on a daily basis.

Virtually all information being added and maintained on the website is Board generated - with archer and supporter contributions in terms of photos for the galleries etc having dwindled to zero.

A proposal by Mandy McGregor at Smokeylemon, and Tony Walker as Webmaster and graphic designer, to update the website to take full advantage of Social Media feed and current design trends was presented to the Board in March 2015.  Further uptake of viewership and usage will only result from further development to make the website more appealing and accessible - particularly with inclusion of more social media format feeds and compatibility with current mobile devices.

Tony Walker has been Webmaster for many years and resigned from this position in September this year. He has made a huge contribution not only ensuring all the material is posted in good time but also using his graphic design skills for certificates and other documents used by ArcheryNZ. The Board expresses its grateful thanks to Tony for his outstanding service. He will be missed. Yiftach Swery is filling the position for the time being but the Board will be looking to appoint a new Webmaster as soon as possible.

The Archer

Subscriptions had a dip this year over July but are coming back to strength this summer. Editor Caro Geelen still wants to see more people getting the magazine – so keep telling your archers they should subscribe!

The Facebook page has a following of 562, which is up 100 from last year. Thanks to all the readers for their support as well, and encouraging new archers to come on board.

This year the website version has been going strong at http://magazine.archerynz.co.nz. Each issue is published in full colour on the website, and an email is sent to all subscribers as soon as it is published online. Archived articles and galleries of images are also available.

In the coming year more time will be spent adding feature articles to the website to give it more of a place as a resource for all the articles that people have written for us over the years.

This year there was a wonderful surprise when our long-time publishers, NZ Printing Company in Hamilton, told us that they would start publishing the magazine in full colour at no extra charge.

We thank them for their long-time service and are especially pleased to be able to share this feature with our readers. Please encourage archers who haven’t read the magazine before to start subscribing.

Caro and the Board would like to thank Cheree Kinnear, who helped as guest editor this year during September and October while Caro took time off to have a baby (the lovely Amelia), and we hope that she (Cheree!) continues to help out – she has a great touch!

Ranking  

For the period from October 2015 to the end of September 2016, the main activity of the Ranking Administrator has been to continue to provide an up-to-date ranking list as close to the start of the following month as possible.  The ranking data from 2011 onwards is available on the ArcheryNZ website.  In terms of tournaments and rounds shot, for the period October 2015 to the end of September 2016, there have been 77 events, and 2,051 rounds shot by archers, an increase in both events and rounds shot from last year’s 75 and 1,788 respectively.   So once again, the calendar is pretty static, but maybe events are getting larger, which means more participation, so that is really good to see.  

Here is the annual plea because some tournament organisers still have not heeded the request. Tournament results are now integral to the upcoming use of the new results template in Excel (.xlsx) format, information for which got its first airing in the most recent issue of the Archer.  By the time you read this, around the time of the AGM, there should be an article on the website about the template, as well as the Excel template itself, so there is no detail about this here, the information is available elsewhere.  However, please bear in mind that from January 2017 (except for IANSEO output), results from this file in .xlsx format is the only acceptable format.  Everything else will be returned to tournament organisers with a request for re-submission in the new format – no exceptions - thereby potentially delaying the rankings.  With a new work role in 2017, Patrick will not have the hours it takes to process PDFs on a monthly basis.

Postal League

The 2015-16 Season started with a full 7 Divisions. 

Auckland A and Gisborne A got off to good starts in Division One and Manawatu A, Mountain Green A, Randwick A, Marangai, Rotorua, and Shore C scoring the highest rounds in their respective divisions for October.

Seven age groups had records broken, six of which were recurve, with some that were broken several times through the season. The Intermediate Girls Recurve and Cadet Men’s Recurve records were broken three times, showing a healthy future in the standard of archery in NZ.

Four of these seven age group records were taken by Mountain Green archers.

With many of the divisions coming down to the last match it was great to see such close competition, but some clubs struggled through the year to field teams. Organiser Kerry Hoole suggests that we need to look into ways to make this easier. Allowing a Short Canadian round for Intermediate and below age-groups may help and he will put this change to teams at the end of this season.

Records 

The records are currently up to date for Feb 2016, which is significantly further behind than was intended.  The records available online have not yet been updated, as the intention was to bring the records up to date before altering the existing material.

Progress has been generally slow for a few reasons:

· Learning the records system.

· Adjusting to full time employment.

· Issues around using the system. 

The differing sizes of tournaments and the method of providing the results create significant issues in managing the programme. With further development and practice, the aim is to be able to get the records database up to date before the World Masters Games (April 2017) and update the website and certificates accordingly.

RMTs

RMT Registrar 

In the period between 1st October 2015 and 30th September 2016 there have been 8 RMT tournaments.

Southland started the 2015 outdoor season with a joint Hereford/York tournament in October, followed by a double 72 arrow round held by Ellesmere in November.

River Glade held a 72 arrow shoot in March 2016 and Aimtru finished the season by holding three RMTs with a 72 arrow/shootout match in May, a 72arrow/match play in early June and a double 72arrow round  in late June.

RMT Registrar Allison Graham thanks all organisers who sent in their registration forms and results sheets.

World Masters Games 2017

Planning is well underway for the World Masters Games being held in Auckland in April 2017.   The target competition will take place at the Rugby League grounds at Cornwall Park and the ASB Showgrounds will be used for the Indoor competitions. . 

The field competition will be hosted by Massey Archery Club. Unfortunately the club is not able to access the necessary amount of ground so the IFAA marked round will be of 14 targets shot twice. The World Archery Marked Round is not affected.

The new ELEVEN target butts have arrived in Auckland and the local organising committee is making arrangements to remove them to the North Shore until they are required.
National Tournaments

Outdoor Championships

The 2016 tournament was organised by the Trentham Camp Archery Club. They used their own Field Course for the 3D and Marked Round which created some mobility issues. The ground in front of the field course was also used for the clout competition.

The Target competitions were held at Trentham Memorial Park. Unfortunately the ground marking had some major errors and much of the marking had to be redone by the TD and Chief Judge while the Field competition took place.

Most of the target competitions proceeded smoothly until the Finals day. A gale force wind and torrential rain forced the abandonment after just the practice ends.

Indoor Championships

The Indoor National Championships were hosted by Manawatu Archery Club in the stadium at Palmerston North.

Although a long day for officials, the format of running two sessions on one day worked extremely well and allowed for more archers on the line overall.

The efficient organisation of the Manawatu club and results manager Peter Russell, enabled the tournament to proceed smoothly and have everyone on the road before 4pm on Sunday. This was appreciated by the many archers.

North Island JAMA Championships

Nearly 70 archers, from almost all divisions (including Longbow!) attended the North Island JAMA Champs held in Rotorua in March.

The format was a 720 on day one, a 1440 on the day two, followed by individual matchplay on day three.

South Island JAMA Championships
A very successful competition was hosted for the first time by Ellesmere Archery Club in very hot conditions. 

25 archers, ranging from Kiwis up to Juniors, from around the South Island, took part in the competition. Quite a few claims were made as a result of improved shooting from a number of the archers.

Conclusion

This year has been extremely busy for everyone in the Association and I hope that 2017 will be better. This will, in part, depend on members putting their names forward for the vacancies that exist within the various levels of the Association, to ensure that they run smoothly and efficiently in the future. There are a number of exciting initiatives and these can only be successful if the right support is given by members.

It is up to all members to be proactive and vote when requested so that clear indications are sent as to how the members would like to see the Association move into the future.

Thanks go to all the members, supporters and volunteers within the clubs and districts who give up their valuable time to support and promote archery within NZ; without you there would be no Archery NZ.  Have a safe and successful 2017.

Anne Mitchell

President
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